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Market is changing and we have to adapt rapidly oA
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A steaming scenario asks for smart answers | LA
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New services designed
around current core
capabilities:
voice and IP/Data low-cost
factories

carrier-grade CRM/0OSS/BSS
global accounts

pure wholesale positioning

Transform around
core capabilities

On-time

Time-
to-
market

Late
[early

\
Cloud in
WebAcceleration / IP the box
traffic optimization HD-Video
advanced Conferencing
Customer Base DC backup/ Online
monetization displacement ~ Video
platform
QoS-based &
secure IP
& SN
7
UCaas
Voice-Messaging
Network API
eBOD
(electronic Bandwidth
on Demand)
Tob / Alread
O pe . rea
) Sparkle skillset . 4
reinforced in-house
coverage

Build a managed solutions suite around Sparkle’s core capabilities
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... built on a solid, capillar and state-of-the art network | S

Consolidate Sparkle “Tierl” Transform Sparkle in a
backbone role “smart” data-company

SEA-ME-WE-3

B L Services layer
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g Columbus 111
Other Submarine Cables

Climb the value
chain

Lgtgpbur
DA
Transport layer

Expand coverage
and innovate

* Implementing 100Gb lambdas e Executing a Datacenter/Cloud
technology on Mediterranean strategy in the Mediterranean
Nautilus submarine cable System region

* Opening new POPs * Pursuing a service portfolio

expansion towards new

* Upgrading existing cables capacity
network applications

and exploring new ventures
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Focus on our Cloud Strategy

Leveraging its wholesale infrastructure and capabilities, Sparkle has developed
a Cloud proposition in its Mediterranean strategic hubs

* Sicily: reinforcing Catania as laaS/Disaster Recovery delivery point for
regional customers

e Turkey & Greece: starting from existing assets (itz backbone and own
Datacenter) Sparkle is exporting Tl “nuvola Italiana” platform to address
business customers

Sparkle is now looking for local partners in order to enlarge service offering in

its existing POPs and to expand its operations in the Middle East region

Business Model Evolution
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CIOUd Cloud
PIatform PIatform
Transport Transport
| I DC
From a «make option» ... . to a cooperative approach
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