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Face the challenge relying on core competencies

Riccardo Delleani
Chairman



22222

Market is changing and we have to adapt rapidly

Changing Scenario
Our competitive scenario is rapidly changing with a growing 

separation between infrastructure and services

Our competitive scenario is rapidly changing with a growing 

separation between infrastructure and services

Core Services 

Lifecycle

Our core services are commoditizing and our defensive 

efforts risk to be ineffective

Our core services are commoditizing and our defensive 

efforts risk to be ineffective

Opportunity 

to change

Opportunity 

to change

Need to 

change

Need to 

change

Embryonic Growth Mature Aging

Time

TDM Voice

Hosting Dark fiber

Capacity
IP Transit

Mobile 

services

Media distribution

VoIP

IaaS

PaaS

Enterprise

services

To be developedTo be developedTo be developedTo be developed To be managedTo be managedTo be managedTo be managed
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A steaming scenario asks for smart answers

JVs for m-payments

OTTsOTTsOTTsOTTs
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APPsAPPsAPPsAPPs

InfrastructuresInfrastructuresInfrastructuresInfrastructures

App for billing OTT users 
via MNOs

Partnership for 
Apps 

development

Partnership for 
Transit Europe-

Asia (TEA)

Customer Service 
Centre in Italy

DREAM Project: 
Germany-China 

link

Voip Service for 
iOS and Android 

in US and Canada

Partnership for 
wi-fi roaming 

and data offload 
solutions

Call 
Management API 

(unique number for 

multiple devices)

� Differentiation/Innovation Cloud offer 

“over the connectivity” 

� Content and Application Delivery 

Network 

� IPX path

� Geographical Focus

� Efficiency recovery 

� Look for Scale/Hectic search for 

partners 

Name of the game for Telcos

Direct-to-bill 
payment for 

mob app stores

CDNs/CloudCDNs/CloudCDNs/CloudCDNs/Cloud

Partnerships for business customers 
CDN/Cloud offeringLaunch of local 

Cloud 
Computing 
solutions

Launch of 
Orange 
Horizon

Fiber Internet 
launch + 

rumours of 
interests in 

submarine cables

RFIs forA2P 
sms service
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Our answer is a service portfolio diversification path…

Build a managed solutions suite around Sparkle’s core capabilities

Differentiation guideline

Transform around 

core capabilities

New services designed 

around current core 

capabilities: 

� voice and IP/Data low-cost 

factories 

� carrier-grade CRM/OSS/BSS 

� global accounts

� pure wholesale positioning

4

Sparkle skillset 

coverage

Time-

to-

market

On-time

Late 

/early

To be 

reinforced

Already 

in-house

Cloud in 

the box

DC backup/ 

displacement

HD-Video 

Conferencing

UCaas

Online 

video 

platform

WebAcceleration / IP 

traffic optimization

QoS-based & 

secure IP

advanced 

Customer Base 

monetization

eBOD

(electronic Bandwidth 

on Demand)

Voice-Messaging 

Network API
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• Implementing 100Gb lambdas 

technology on Mediterranean 

Nautilus submarine cable System 

• Opening new POPs

• Upgrading existing cables capacity 

and exploring new ventures

… built on a solid, capillar and state-of-the art network

Transport layer

Services layer

Climb the value 

chain

Expand coverage 

and innovate

• Executing a Datacenter/Cloud 

strategy in the Mediterranean 

region

• Pursuing a service portfolio 

expansion towards new 

network applications

5

Transform Sparkle in a 

“smart” data-company

Consolidate Sparkle “Tier1”

backbone role
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Leveraging its wholesale infrastructure and capabilities, Sparkle has developed 

a Cloud proposition in its Mediterranean strategic hubs

• Sicily: reinforcing Catania as IaaS/Disaster Recovery delivery point for 

regional customers

• Turkey & Greece: starting from existing assets (itz backbone and own 

Datacenter) Sparkle is exporting TI “nuvola Italiana” platform to address 

business customers

Sparkle is now looking for local partners in order to enlarge service offering in 

its existing POPs and to expand its operations in the Middle East region

Focus on our Cloud Strategy

Local Partner

DC

Cloud

Platform

Transport

DC

Cloud

Platform

Transport

Business Model Evolution

From a «make option» … …  to a cooperative approach

++++
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